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Presenter
Presentation Notes
It’s a cliché to say it, but like most cliches, we say it all the time! Today’s world is characterized by its fast pace of change, new forms of connectivity, and technology-based market shifts. The channels of communication have shifted radically over the last few decades, and it’s impacting both what libraries can do and what libraries can become.I’m going to ask you all to think with me for the next 40 min or so about what roles libraries are playing in the world today, and how these roles both reinforce and expand the traditional boundaries of the library.Ultimately, what I’m excited to have the chance to explore with you today is how librarians are both champions and exemplars of "open knowledge," and in the process, how librarians are finding ways to straddle and bridge a wide range of stakeholders into powerful and resilient knowledge networks. COMMUNITY networks. And I promise, we’ll get there.But before we get started, I also have to say that I really can’t wait to hear more about what’s going on here, in my backyard during this conference. I love NC, and I’m regularly surprised, impressed, and inspired by the things that are happening here. I’ll be spending all of today with you, and I’d love to talk with you about what you’re doing at the breaks! This is an opportunity for me that is all too rare—most of the time, I work at the national and international levels. As a result, most of the time, I’m asked to engage with and speak to national and international audiences. But I’m a Tarheel born and bred…I was raised in Shelby NC, first finding my love for books satisfied at the Cleveland County Public Library, which allowed me to take out 20 books every time my mom would take my brothers and me in, which was at least weekly. I read every single one of those books, usually multiple times, before turning them in and inhaling another set. The librarians there in Shelby in the ‘70s and early 80s were my second family—greeting me by name, putting books aside for me that they thought I’d love, helping me with early projects on a broad range of topics. They introduced me to the “Value Tales” series before I even started Kindergarten, ensuring that I knew about Harriet Tubman and Louis Pasteur, about the Wright Brothers and _________.I moved when I was 12 to Lexington NC, where the Davidson County Public Library picked my sorry middle-school self up and reminded me that the world was SO MUCH BIGGER than my 12-year-old traumas.My school libraries—and my school librarians, Ms. McClain in Shelby and Ms. Betty Sink in Lexington, likewise were always there for me, always urging me to read bigger, heftier, meatier books. When I was in high school, I was blessed to attend the North Carolina School of Science and Math where, as a Unicorn, I had two fabulous libraries that continued to care for me and push me to ask more questions and expand my reading repertoire further at NCSSM and at Duke, which was just around the corner from our school.And then, there was UNC-CH, where I attended college. There, librarians helped me move from the stacks to the archives, where as a sophomore, I began exploring the Southern Historical Collections and learning more about our state, our nation, and our world.I owe my worldview to all of those librarians and archivists, who invested time and energy in me at a young age. And in Greensboro NC, my home with my husband and two boys, Gabe and Wes, who are 9 and 7, our Public Library is within walking distance, and my boys are getting the same love and care there that I experienced.I am rooted in, grounded in, libraries because NC libraries and librarians loved me early, and they loved me deeply. How could I not reciprocate that love as I grew up?Ok. So with that background established, I want to share with you some of the ways that I continue to love libraries as an adult.�



Crossing Borders, Spanning Boundaries
1. Framing
◦ Librarians, Library, Open Knowledge

2. Action
◦ Where are our best examples? What are we called to do today?

3. Impact
◦ Where are we already seeing it? How can we support it?

4. What can YOU do?
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So, let me give you a kind of roadmap of where we’re going.We’ll start by thinking together about what a library IS and what a library DOES.We’ll then consider what librarians do both in libraries and beyond libraries.We’ll shift into “Action” and look at a series of 8 case studies—yes, I’m going to be moving fast, so if any of you are undercaffenated, this is a good moment to address that!—so yes, 8 case studies that illustrate some of the fabulous work librarians are doing beyond the walls of the traditional library, both locally in NC and nationally and internationally as well.We’ll then consider what IMPACT that action is having on the world around us, and we’ll talk about how to evaluate the usefulness of this work.Finally, we’ll shift into what I hope will be a kind of call to action where I’ll encourage all of you to think about how what I term “boundary spanning work” might help you—ALL OF YOU--accomplish things that align with the passion I know all of you bring to your work.All of you are already doing a lot—I stand in awe of you as my audience today. I honor all of the work you are already doing. I come to you with a few stories and a few tools that I’m hoping may help you increase your own impact—on your user communities and on the cities in which you live. I want to help us all think here, at the beginning of this wonderfully-themed conference, about how we can make NC KNOWN as a place where coordination and the amazing work of librarians-outside-libraries are modeled for the nation and beyond.
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Before I charge into the presentation—and believe me, I charge into things!—I want to share with you just a bit about who I am and what I do today, growing from my deep library roots.My role is executive director of a nonprofit organization called Educopia. We’ve been around for 12 years at this point, and we exist to do one core thing: BUILD HUMAN KNOWLEDGE NETWORKS. Our mission is to build and sustain cross-sector collaborative networks to encourage the open diffusion of knowledge.We believe that moving the needle on big issues requires binding players from across a system, not just focusing on isolated pockets of activity. We work across a group we refer to as “knowledge cultivators” -- libraries, archives, museums, publishers, and the service providers that host their services. We have founded three affiliated communities that live under the “Educopia Umbrella” – the Library Publishing Coalition, the MetaArchive Cooperative, and the BitCurator Consortium.What we do at Educopia is focus on the structure, behavior, and evolving dynamics of collaborative networks. We want to help these groups and all of their members to succeed wildly in their varied attempts to effect change.To this end, we engage in a range of activities—roughly grouped under the term “incubation.” We work with communities at various stages—from inception to sunsetting—to help them make informed decisions about their governance and their organizational and business models. We also cultivate the volunteer leaders of such networks to help them actively ”grow” both the network itself and the work/mission it supports.We have had the privilege of working with so many brilliant people from public libraries, academic libraries, special libraries, research centers, archives of all types, and museums in dozens of fields. We work with these groups of knowledge cultivators on issues ranging from digital preservation and publishing to leadership development and LAM coordination. (you can see these in our annual reports, which are on our website)Across all of these initiatives, we’ve seen knowledge cultivators of all types—libraries, archives, museums, publishers, etc--cross-fertilize, share information and infrastructure, and reinforce each others’ successes as they seek to OPEN THE DOORS of their institutions and to OPEN THE MINDS AND HEARTS of their extended user communities.



Part 1: Framing
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Ok—so let’s take the plunge…and I want to hear from you all on this first part!



What is a “library”? A “librarian”?
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What distinguishes the “library” from other institutional forms? Access?Preservation?Community Anchor?Open Knowledge Institution?Is a librarian just someone who works in a library? Or something else?



Open Knowledge Institution
Physical and virtual space where anyone who wants to 
learn, regardless of her/his ethnicity, age, class, gender 
identity, sex, nationality, can tap into and contribute to a 
rich resource base that is at once open and accessible and 
usable. It extends a sense of welcome; it is governed by a 
sense of community-accepted norms. 
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I’m going to argue that libraries are, at their core, the best example of Open Knowledge Institutions in the world today.Librarians are finding ways to straddle and bridge a wide range of stakeholders into powerful and resilient knowledge networks that I think constitute early forms of OKIs. Not just taking knowledge TO the masses, but also learning WITH the masses.



What do librarians do outside libraries?
Health/Wellness....Homelessness Support

Makerspace….Literacy….Job Placement
Address Major Issues (eg: Climate Change) 
Workforce Development….Youth Success 
Community Building….Business Start-up

Physical Revitalization….Immigrant Support
Diversity-Equity-Inclusion Efforts….
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Presentation Notes
These are just a few of the things we do “outside libraries” or in partnership with other entities beyond the walls of our buildings.In my prep for this talk, I had the pleasure of really looking at the amazing work of libraries around the country and around the globe who are passionately engaging with people. Ultimately, THAT is what librarians do outside of libraries



Part 2: Action
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So, let’s look at a few examples of libraries and librarians in action.I’m not highlighting these as the only or the best examples of librarians outside libraries in NC or beyond NC. I am highlighting them as stories of brilliance…of librarians pushing outside of walls and into hearts and lives in ways that often are not easy but that strike me as incredibly progressive and important.



Boundary-Spanning Exemplars - local
1. The ELITE Jail Program, Madison County Public Libraries

2. Library Service to People Experiencing Homelessness, Forsyth 
County Public Library

3. The Circulator (Pop Up Library), Chapel Hill Public Library
4. Historic Black Towns and Settlements Alliance, UNC
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What unites these case studies for me is that they are all examples—exemplars, really—of libraries acting as anchors of the community.Libraries are rooted in their communities. They resonate with their users. And although I know we all are facing tight budgets and hard calls regarding how to spend our time and money, libraries as institutions have a relatively large budget for an institution that exists to fulfill a social mission.Libraries are also usually seen as a neutral, public-serving institution, a local actor that’s not involved in local politics or agendas. That can help when organizing and promoting community-wide action for revitalization.So let’s look at what these libraries are accomplishing in their communities. 



Madison County Public Libraries: ELITE
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First, I want to look at Madison County, where they are undertaking a jail/re-introduction to society program (2017-2018). Melanie Morgan and Suzanne Duvall are the librarians who have brought this program into being. (CHECK TO SEE IF THEY’RE IN THE AUDIENCE) They call this project “ELITE” – “Education Leads into Excellence” Jail Program. They’re connecting individuals incarcerated at the Madison County Jail with the opportunity to succeed in life through High School Equivalency (HSE) preparation classes taught by a certified Instructor, and one-on-one literacy tutoring by trained Madison County Literacy Connections’ volunteers at the Madison County Jail. The program extends well beyond the library’s walls in order to help some of those most in need in Madison County, and in the process lower recidivism in their community. The HSE test credential is only one step to inmates’ success after jail, but it is a crucial one. 



Homelessness
Project

Forsyth County Public Library
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The second exemplar I want to point to is one near my hometown of Greensboro NC. In Forsyth County, the “Homelessness Project” (2012 -2015) partnered with community agencies to improve Library services to people experiencing homelessness and to raise awareness of the issues of homelessness in the community.To do this, they employed a full-time Peer Support Specialist—Jose Perez Jr (now with Samaritan Ministries) who trained to work with individuals experiencing homelessness, directing them to essential services. The Peer Support Specialist also worked with the library and the extended community to provide informational, educational and recreational programs at the Central Library and key branch libraries; conducting sensitivity training on homelessness for Library staff and the community at large.  This work centered on building trust in the population served and by improving Library service to the extent that maintaining a Peer Support Specialist position will become a core service area for the Central Library in downtown Winston-Salem.This one I mark especially because, as I understand it, the fabulous work of the Central Library was undermined by the Forsyth City Commissioners in 2016-2017 when the library was closed and no alternate public space—or at least no adequate one—was provided for the homeless population in Winston Salem. I’m not sure what the status of this program is today—I know the Central Library has reopened with an exquisite building that offers a lot of amazing services to extended communities; I’m not sure how the homelessness intervention and support work that they so beautifully pioneered from 2012-15, before the closure, has been able to carry forward, but regardless of what that more recent history may be, I think the work that Elizabeth Skinner and Jose Perez did in this space is critically important and a model of the types of experiments that need to be undertaken by libraries, even when that work is complicated and hard to do, both logistically and politically. 



Pop-Up Library
Chapel Hill Public Library
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I love mobile libraries. I know they’ve been around a long time—I understand that Forsyth County, for example, had one in 1952!—but these remain important ways of reminding people who don’t come physically to the library’s building that the public library is THEIRS and is AVAILABLE.Chapel Hill’s “Circulator” is designed to be a lot like a food truck, but with the type of food that feeds the mind and that connects the community. It’s deployed year round, and it takes literacy materials and support directly to the kids and families who need it most. They have a great “Wherever. Whenever. Whyever.” tag line, and while I know the physical building in Chapel Hill is special, there are many who cannot or will not physically visit them. I love this method of bringing the library to people wherever they are gathered.



Collaborative Archiving
UNC-CH, Wilson Library
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Collaborative Archiving is another way of moving beyond the traditional boundaries of the library to welcome partnerships with communities, not just to collect their materials, but to build collections actively WITH those communities. The Wilson Library at Chapel Hill is one of the libraries that is pioneering this method within its Southern Historical Collection, including with its HBTSA collaboration. HBTSA is the Historic Black Towns and Settlements Alliance. This group is working closely with UNC-CH to build a digital archive that self-represents the experiences of citizens and communiiy members, past present and future, of historic black towns and settlements. Chapel Hill provides the incredibly important infrastructure for archival storage and maintenance for digital content--something that many historically disadvantaged communities does not have access to. Each of the participating townships has activated their histories in the form of programs, projects, or exhibits – documented via linked websites, photographs, or video content.Due to the work of this Alliance between these townships and UNC-CH, research traffic may be driven to each town without the removal of ttheir historic artifacts.This model also lends itself to compelling digital humanities projects that can build/demonstrate connections among the towns�



Boundary-Spanning Exemplars – national
1. Government Data

2. Software Preservation Network

3. News on the Margins
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Ok. So those are some of my favorite examples that I’ve come into contact with in NC (and one in Madison Wisconsin). In each, there’s an effort to not just welcome people into the library building, but to build new bridges between different communities that need organizational support in order to learn and grow. In all of these cases, the library is performing additional services, ones that are about knowledge cultivation and community cultivation.I want to shift gears a bit now and think about a few other examples and exemplars at the national and international levels. These, too, are examples of boundary-spanning leadership by libraries and librarians, who recognize the need for broader partnerships to enrich the health of their communities, though they accomplish these in different ways.



librarians archivists
The FDLP curators
GIS experts citizen
scientists federal
agencies grant-funded researchers

Case Study: Government Information
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The first I want to share with you is one that is partially led by an NC university, the University of North Carolina at Greensboro, via the work of Dean of Libraries Martin Halbert and Lynda Kellem who is the Data Services Librarian & Librarian for History, Political Science, Sociology, and Peace & Conflict Studies.The Preserving Electronic Government Information initiative brings together a whole range of activists, scholars, citizen scientists, federal agencies, FDLP libraries, and archivists to address the growing challenges of providing access to federal data and federal publications.When most federal publications were physical—printed reports and other documents—they were (and still are) collected by a range of federal depository libraries, or libraries across the country who maintain copies of these reports to ensure their ongoing accessibility. Now, though, most federal publications happen in digital forms, not in printed documentation, and the federal depository libraries—who are not funded to undertake this work—have not been able to make the shift quickly enough to handle the politics and infrastructure involved in collecting the increased range of digital artifacts.That was already a problem a decade ago, but it became a much more notable crisis in November 2016. At that time, researchers and librarians around the world recognized—rightly—that many of the datasets and publications that they used were only hosted on federal sites. With promised changes—ones that have been fully realized, I might add—to the EPA, NASA, and many other agencies, those researchers and librarians began to take action. Data Rescue events popped up, grassroots style, across the country, often hosted by university libraries and research centers. The DataRefuge project, the Libraries+ Network, and Project ARRC (Archivists Responding to Climate Change) are just a few of the many efforts that have arisen to actively archive these web-based resources.The PEGI project, led by University of North Texas and UNC Greensboro, in partnership with Stanford, Yale, Arizona State, CRL, Educopia, and others, is trying to unite the many, diverse actors across different stakeholder groups that are trying to archive these resources, including federal groups charged with some of this archiving work, like the National Archives and the Library of Congress and the US Government Publishing Office, in order to build a community that can work together to cut down on duplication and increase system-level action to ensure the safety, validity, and continuation of these crucial resources.



Case study: Software Preservation Network

publishers gamers
designers librarians archivists
engineers artists
curators lawyers
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Another broad, boundary spanning effort is taking place around software preservation.The goal of this network is to bring attention to a problem shared by industry, academia, and libraries, archives, and museums: the persistence of the software we use to create and access most of the knowledge objects created today.The parties involved include gamers and artists, engineers and designers, curators and archivists, programmers and publishers…and lawyers, of course! The fusion of these voices is not always easy—different drivers activate different pockets of stakeholders within the growing community. But this group is steadily identifying ways in which the interests of these distinct stakeholder communities can align towards shared goals. The net result is that instead of these groups working in isolation with their limited resources, either building parallel infrastructure or competing infrastructures, they are working together to magnify the impact of investments made to support the sustainability of our digital records and artifacts.MASSIVELY cross-sector; also very OKI-ish. And it was started by….librarians and archivists. Of course!



Case study: News on the Margins
journalists   students  publishers 
editors bibliograph  
photographer librarians 
activists    archivists  technologists

Presenter
Presentation Notes
And I can’t give this presentation without talking about one of my favorite initiatives that we’ve been involved in at Educopia this year—our News on the Margins project with the Digital Public Library of America.In this project, we’re trying to address yet another accessibility problem, this time regarding newspapers—historic and current.Newspapers and periodicals authored by and for marginalized communities arguably number among our most important historical collections in libraries and archives today. Researchers rely on news sources by and for marginalized groups—from African-American newspapers to labor union publications, from temperance newspapers to refugee periodicals, and from lesbian ‘zines to religious serials—to understand the broad range of perspectives and experiences embedded in U.S. local and national cultures.�The voices of marginalized communities, including those defined by such identity markers as skin color, ethnic origin, religious affiliation, sexuality, geography, and social class, are often absolutely invisible in mainstream news sources. Understanding the diverse experiences of people in the United States requires us to turn to sources written, produced, and disseminated by the broadest possible constellation of people.�Archives, libraries, and museums have rarely collected these sources at the time that they were published. Instead, community members have typically saved these newspapers in attics, closets, and basements; their value for the historical record is often recognized by archives, libraries, and museums many years after their production. Once these sources are collected, they are often cataloged and provided in individual organizational frameworks, making them very difficult to track across libraries and archives.What we’ve been doing is collaborating across a broad range of stakeholders, including libraries and archives, digitization giants and subscription services, database hosts like OCLC and CRL, and also journalists, publishers, editors, and photographers in order to document what content exists and is currently in library and archival and museum collections, and what content is actively being created today with no collecting partner in sight. We released the first report on this project, along with data visualizations of our initial findings, in April of this year, and we’re hoping to carry this work forward in the Fall of 2018 with several new projects that will continue to bridge these players to solve a wicked challenge that none of us can solve in isolation.�



Part 3: Impact
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Ok. Pshew. That was a lot of examples. Now, let’s talk about some of the features that unite these examples and how you—all of you—can lead or be involved in work that extends beyond the walls of your own libraries.



Why spanning boundaries matters

Photo: https://www.barcelonasegwaytour.com/los-
castellers-discover-one-particular-attractions-barcelona/

Presenter
Presentation Notes
So first, why does spanning boundaries matter so much, especially today?I really believe we’re at a critical moment today in all sorts of ways. I know every age believes the challenges it faces are extreme, but I genuinely believe that today, we’re in a lot of trouble, both locally and globally. We’ve reached a lot of “tipping points” to borrow a cliched phrase—from climate change to gun control (or lack thereof), and we’re seeing destruction and disillusionment at unprecedented levels, again both locally and globally.My personal key driver when I’m fretting about the latest bleak newscast is to refocus and channel my energy into spaces where it can be of use. I won’t read you this Marge Piercy poem, but it’s one that I’ve been drawn to for years in its description of how people ultimately yearn to engage in work that is real.There’s a lot of “real” work to be done, and for all of the reasons I opened with—our focus on access to knowledge, our positions as community anchors, and our mission-driven environment—I think libraries are positioned to make a crucial difference in how our world continues to change.But in order for us to make that difference in all of the spaces we take action in—from climate change to homelessness support, from job placement to youth success, and from immigrant support to opening access to more diverse populations—we have to do three things:Shift our perspective so that we can SEE the system-level challenges we face and believe in our ability to make a differenceCombine forces with other groups to help reshape the knowledge landscape of the 21st century.Health/Wellness....Homelessness Support Makerspace….Literacy….Job Placement     Address Major Issues (eg: Climate Change) Workforce Development….Youth Success Community Building….Business Start-up  Physical Revitalization….Immigrant Support�Diversity-Equity-Inclusion Efforts….
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Perspective matters

Individual
Organization
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Let’s start with the first of those two things: Shift our perspective so that we can SEE the system-level challenges we face and believe in our ability to make a differenceMost of us, when faced with decisions of any scale at work, think about two things—our individual perspective (what we need? What do we stand to gain or lose?) and our institutional perspective (What does our organization need? What does our organization stand to gain or lose?).The decisions we make even with just these two lenses or perspectives in mind may be both fraught and complex—we usually have to balance the needs of our own career against the needs of our institution and act accordingly. That is to say that even those two perspectives are often challenging to maintain.
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Individual
a

Organization

System
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But then, there’s the SYSTEM. Few of us are taught to think about the system. This matters a lot. Look at the creation, acquisition, dissemination, and preservation of information as a key example. When we think about this work at the individual level, our motivations are about our own careers and our own success. For a few of us, that might mean great passion drives individual work. But individual action is limited in its impact. Individuals—even if they’re genius-level—cannot change a system or accomplish grand-scale things singlehandedly, even if our individualistic American Dream says otherwise. Those geniuses ALWAYS need networks to carry even the greatest innovation from margins to center. So then there’s the second level, the organizational level. When we work with our organizational lenses on, we think about what’s good for our own organization. That organizational lens honors habits—doing what’s safe and what’s worked for our organization in the past or seems to work best for our organization in the near term, given the context in which it operates. That context isn’t considered as something the organization itself has the power to change—instead, it’s considered to be a fluctuating set of conditions that the organization must work within. So, organizational lenses are great, but if we’re to experience real change—which I’d argue is desperately needed in this particular moment in knowledge cultivation—that organizational lens has to be balanced and enriched by another lens, one we’re rarely encouraged to use: the System lens. When we think at the system level, decisions we make and feel great about at the institution or individual level may make us sick to our stomachs with their implications. It forces us to think about the big-picture when we look at the system—We have to think about more than just what we need or can do today; we have to think about what we need to do to ensure that we can do our jobs in the future. We have to think beyond our organizational affiliation and identify with those who work with us at a field level. We have to think about our neighbors, think big picture. That perspective shift is huge—and if we don’t keep all three of those lenses active, we miss so very, very much. The system is the bigger picture in which our work occurs. It includes not just our organization, not just our field, but all of those components that work together to make it possible for us to do our work.
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Why cross-sector?
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Once we shift our perspective, we can start to address that second goal: Combine forces with other groups to help reshape the knowledge landscape of the 21st century.In most of our work, species-wide as humans, happens in isolated pockets, much like the images on the left side of the screen.Those isolated pockets can accomplish a lot, but they also often duplicate effort or undercut each others’ work by accident.But ALIGNMENT across the system of players is essential, especially if what you seek is system-wide change. It can move us from lots and lots and lots of flailing action to a state of coordinated impact.



Part 4: How to do it!
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So… let’s think about the progressive force libraries become when they combine the power of boundary-spanning leadership and collaborative relationships with their mission to foster access and preservation of knowledge. And let’s explore some actual mechanisms that you all can draw on to explain and justify why you invest time and effort in doing more than bringing knowledge TO the masses—why you actively engage with the masses to impact society using information.In our lives and in our work, these problems can feel so big, so intractable, that we get stuck. We want to change them, but we don’t know how to do it.I’m going to give you TWO TOOLS that can help you to structure your work with others outside of the library’s walls, that can help you take your passions, your interests, your LONGINGS, and turn them into reality for your communities.



Buffering
Reflecting

Connecting
Mobilizing
Weaving

Transforming

(Methodology by the Center for Creative Leadership, CCL)

Facilitation methodology: Boundary-spanning leadership
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The first is a tool from the Center for Creative Leadership.How many of you know the Center for Creative Leadership?This is CCL’s Boundary-Spanning Leadership model.Before we can span boundaries, we have to acknowledge difference. That’s counter intuitive. It’s also essential.



Backbone Support

Mutually Reinforcing Activities

Common Agenda

Shared Measurement

Source: H. Preskill, M. Parkhurst, J. Splansky Justler, “Learning and 
Evaluation in the Collective Impact Context” (FSG, 2014)

Continuous Communications

Facilitation methodology: Collective Impact
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And second is a social change facilitation methodology called “Collective Impact”. IMLS has recently “drunk the kool-aid” on this one, so if you haven’t already been hearing about Collective Impact, get ready—it’s coming your way!Collective impact begins with facilitators engaging all of the stakeholder communities around a problem area and helping them to come to agreement upon a common vision or goal for change. The vision cannot be a platitude—it has to be an attainable goal towards which progress can be mapped and measured. There are five main ingredients.First, facilitators engaging all of the stakeholder communities around a problem area and helping them to come to agreement upon a common vision or goal for change. That’s ingredient 1 here, the “common agenda”.The vision cannot be a platitude—it has to be an attainable goal towards which progress can be mapped and measured. This is the second ingredient--developing ways of measuring progress toward the goal.The third ingredient is mutually reinforcing activities. Each stakeholder group will have different drivers and will contribute in different ways. The key is to facilitate awareness of those contributions across the whole so that as each stakeholder group makes incremental progress, the others are aware of it.This stakeholder-specific work must be coordinated such that each group’s work bears an explicit, reciprocal relationship with the work of the whole collective. And these mutually reinforcing activities have to meet the vested interests and economic drivers of each stakeholder group, and the system itself—a hard balance that is only struck by constant communication and consistent refining of the goals of the stakeholders, both individually and as a system. Those are ingredients 3 and 4 here. Finally, active facilitation continues throughout, with a lightweight backbone comprising focused facilitators providing the necessary connection work—both within and between each of the stakeholder groups. Progress is evaluated incrementally, and recalibration takes place as necessary. That’s ingredient 5, and it’s crucial. I think the knowledge dissemination fields habitually underestimate the power of facilitation, expecting instead that a brilliant innovation is the key to change. Facilitation helps to identify innovation and cultivate a network that can support that innovation, moving it from the fringes to the center. The purpose behind this methodology is to encourage every player to change simultaneously, deliberately, and in concert with each other. These changes then reinforce each other at a system level, making it more likely that those changes will “stick.”Right now, this methodology is changing communities around the globe. And libraries are increasingly not just a PART of these collective impact initiatives, they are LEADING them. We can because we are trusted in a way that few other institutions are. We already, historically, serve a mediating role and take a relatively neutral stance. We are not institutions that adhere to one platform or political party; we are not institutions that serve only a small segment of the population. We intentionally reach out across all kinds of people—across so many types of diversity. When we highlight that role and allow our libraries to participate in—and even drive our communities towards—more inclusion, more openness, more boundary-spanning, magic can happen.



Follow your passion…
Health/Wellness Homelessness Support

Makerspace Literacy Job Placement
Address Major Issues (eg: Climate Change) 

Workforce Development Youth Success 
Community Building Business Start-up

Physical Revitalization Immigrant Support
Diversity-Equity-Inclusion Efforts 

Presenter
Presentation Notes
So what each of you can do with these tools is honestly limitless. But the tools are useless unless they’re applied to areas about which we individually are passionate.If I had time, I’d go around this whole room to hear what your individual passions are. I suspect the list I constructed only scratches the surface of the things that you all care about, the things you all want to change about the world today. 



Katherine Skinner
404 783 2534
katherine@educopia.org
@educopia
http://educopia.org

Presenter
Presentation Notes
Continuum, not a specific set of activities or level of commitment
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